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The Logo

The Meath County Enterprise Board’s logo endeavours to capture the spirit of the Board. It depicts the wheels of industry and innovation being powered by local sources - represented by the force of two rivers, the Boyne and Blackwater, which converge at Navan, the capital of Meath.

What is the Meath County Enterprise Board?

The Meath County Enterprise Board Ltd. was established in November 1993 with the goal of assisting enterprise development in the county through the creation of an enterprise culture, the provision of advice and support and the granting of financial aid. The Board members are drawn from a wide spectrum of industrial, commercial, public and social life in County Meath.

Who can be assisted?

The Board can assist in the establishment and growth of eligible new and existing small businesses in County Meath on a multi-sectoral basis.
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The Meath County Enterprise Board Ltd. is an independent company supported by the Irish Government and the European Commission under the National Development Plan 2000-2006.
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Chairman's Report 2003

The year 2003 marked another successful year for the Meath County Enterprise Board Limited.  The total number of jobs created since the establishment of the Board now amounts to 998.

The Board responds positively to the challenge of assisting small start-up, existing sustainable and expanding businesses create employment and develop.  It achieves this through grant assistance and a range of initiatives designed to help the entrepreneurs help themselves.  In 2003 the Board continued its policy of offering refundable grant aid to its clients.  Seventy per cent of the total value of grants approved were offered as refundable aid.

In 2003, the Board approved grant assistance amounting to €197,089 for twenty different projects with potential to create fifty four full-time and ​​​eight part-time jobs.

The Board has continued to expand and develop its role as a stimulant to the creation of an enterprise culture in the county.  It offers supports in the areas of schools enterprise, advice, counselling, and management development to an increasing number of entrepreneurs.  The Board continues to act as a signpost to clients, to making them aware of the wide range of supports existing, not only from itself, but also from other sources.

I wish to acknowledge the support of the Minister of Enterprise, Trade and Employment, the Department’s officials and the E.U.  I would like to thank my fellow Board members who have given so unselfishly of their time with dedication and commitment.  Thanks must also go to the Evaluation Committee for its efficiency in project evaluation.

Finally, I thank the Chief Executive Officer and his staff for their effort and enthusiasm.

_____________

Tom Dowling,

CHAIRMAN.

	Measure 1


Selective Financial Intervention

A full list of projects approved for assistance by the Board is provided in Appendix 4.

Profile of Applicants

60% per cent of successful applicants during 2003 were male, with 20% being female, and 20% consisting of male/female partnerships (Figure 4).  At the time of submission of their applications, ten (or 50%) of the promoters were employed while nine (or 45%) were self-employed and one (or 5%) was unemployed.

Application Process

[image: image3.wmf]The process involved in making a grant application continues to be as simple as the Board can make it.  See Appendix 3 for the Application and Approval process. Once approved, applicants are given assistance to implement their projects - including part payment for phased developments.  The Board continues to provide the services of a Business Adviser who is available on an ongoing basis in order to assist the entrepreneurs and ensure the success of the projects assisted. 

The following are the statistics in relation to applications received and processed during the period 1st January, 2003 to 31st December, 2003.

Figure 1 - Details of Applications Received 2003

	Details of Approvals
	No.

	Applications approved by Board
Applications refused by Board
Applications awaiting client action
Applications referred to other agencies

Total Applications Received


	20
7
1
6
34



Figure 2 - Breakdown of Commitments by Grant Type

	Grant Type
	Amount of Funding
	No. of projects

	Capital (Refundable)
 Employment (Refundable)
Feasibility Study/Technical Assistance
Feasibility Study/Technical Assistance (Refundable)
Total Approved Grants
	€84,257
€87,500
€5,100
€20,232

€197,089
	5
8
1
6
20


Approved Grant Support

	Approved
	Grants
	
	Job Potential

	Capital (Refundable)  
Employment (Refundable)
Feasibility Studies/Technical Assistance
Feasibility Studies/Technical Assistance (Refundable)

Total Approved Grants
	€84,257
€87,500
€5,100
€20,232


€197,089
	5 projects
8 projects
  1 project
 6 projects
  

  20 projects
	27 full-time                     3 part-time
27 full-time
  5 part-time
 




54 full-time
8 part-time

	
	
	
	

	
Fully de-committed Grant Approvals*

Grant Commitments
	
  €8,532

€188,557
	
  3 projects

17 projects
	54 full-time
8 part-time


*
Please note that the figures given for the enterprise grants approvals are based upon the number of applicants approved assistance and grant commitments are based on projects actually progressing at the end of 2003.  A total of €8,532 was de-committed, leaving a total figure of €183,557 for grant commitments.  Also, one partnership did not draw down its full Employment Grant approval, and so half of it was decommitted. 

Grant Payments
Up to 31st December, 2003
Capital Grants 

	2003 Payments
	

	Shannonside Aviation, Dunboyne
	€3,000

	Glenard Laboratories, Dunshaughlin
	€14,261

	Odour Monitoring Ireland, Trim
	€26,017

	Allied Fabriplas, Trim
	€29,740

	M&A Clarke, Wilkinstown
	€6,349

	Specialist Die Cutters, Dunshaughlin
	€31,757

	Births, Deaths & Marriages, Dunboyne
	€10,394

	Navan Enterprise Centre, Navan

B & L Distributors, Ashbourne

KWRS Ltd., Kells

Golf Links, Navan
	€53,134

              €26,967

             €14,684

             €14,085



	Total Payments 2003.
	€230,388


TOTAL CAPITAL GRANT PAYMENTS 1993-2003
€1,778,066
Grant Payments
GRANT PAYMENTS

Up to 31st December, 2003
Employment Grants

	GRANT PAYMENTS 2003
Employment Grants
	

	Matty Murtagh International, Navan
	€2,540

	Lamha Beaga, Garlow Cross
	€6,350

	Headford School, Kells
	€5,080

	The Oxygen Experience, Navan
	€5,000

	The Employers Alliance, Ratoath
	€3,175

	Tony Boylan Transport, Ashbourne
	€2,540

	IT Hygiene Services, Dunshaughlin
	€4,000

	Angel Faces Creche, Enfield
	€7,620

	Kells & District Chamber of Commerce, Kells
	€793

	A1 Irish Signs and Canopies
	€5,000

	Gymboree Play & Music, Summerhill
	€2,500

	IT Sales.ie, Oldcastle
	€2,000

	Hotel Jobs Ireland, Navan
	€3,175

	Document Lifecycle Management, Trim
	€8,750

	Eurway, Navan
	€7,500

	Dynamic Network Solutions, Stamullen
	€6,350

	Clarke Rewinds, Drumconrath
	€5,000

	Solar Multimedia, Navan
	€5,000

	Tom & Anne O’Gorman, Duleek
	€7,500

	Aine Chocolates, Oldcastle
	                €6,349

	Robert Gavin, Trim
	                €2,500

	Sunnymeadows Creche, Ratoath
	             €5,000

	About Waste, Athboy
	            €5,000

	Total Payments 2003.                                                                                                                      €108,722

	

	


TOTAL EMPLOYMENT GRANT PAYMENTS 1993-2003   €1,171,064.47
GRANT PAYMENTS

Up to 31st December, 2003
Feasibility/Technical Assistance Grants

	2003 Feasibility Study/Technical Assistance Payments
	

	Margaret Curran, Drumconrath
	€1,530

	Clickstream Web Design, Navan
	€3,000

	Robert Gavin, Trim
	€5,100

	Buk Now, Dunboyne
	€1,043

	Laurence O’Reilly, Kilmainhamwood
	€1,225

	Geraldine Jennings, Donore
	€2,612

	Quantum Manufacturing, Navan
	€2,625

	Niall Reynolds, Bohermeen
	€3,625

	Total Payments 2003






	€20,760


TOTAL FEASIBILITY STUDY/TECHNICAL 

ASSISTANCE GRANT PAYMENTS 1993-2003

€209,762.96
GRANT PAYMENTS

Up to 31st December, 2001

Childcare Grants

	Philomena Weldon, Kilcock
	IR£1,000.00

	Correna Grant, Ballivor
	IR£2,000.00

	Jean Regan, Ashbourne
	IR£5,000.00

	Caroline McDonnell, Kentstown
	IR£2,000.00

	Melanie Bell, Donore
	IR£4,000.00

	Patrick Savage, Navan
	IR£7,000.00

	Marian Guckian, Kilcloon
	IR£1,000.00

	Carol English, Navan
	IR£4,000.00

	Ratoath Childcare, Ratoath
	IR£20,000.00

	Total
	IR£46,000.00

Or €58,407.95


GRANT PAYMENTS 2002
Childcare Grants

	Kathleen Dillon, Lobinstown




	€ 2,539.48

	Teresa Egan, Trim





	€5,080

	The Old School House, Slane



	€ 2,539.48

	Marie Falahee, Navan




	€  634.86

	First Steps, Navan





	€8,888.16

	Correna Grant, Ballivor




	€ 2,539.47

	Philomena Weldon, Kilcock



	€ 1,269.74

	Blackwater Playschool, Navan

	€15,240

	Tiny Tots, Ashbourne




	€ 6,348.69

	Kentstown Montessori




	€ 2,539.48

	Marian Guckian, Kilcloon




	€ 1,269.74

	Scribbles & Giggles Playschool, Donore


	€ 5,078.95

	Ratoath Childcare Centre, Ratoath



	€25,394.74

	Total Payments 





	€137,770.74


TOTAL GRANT ASSISTANCE PAID 1993-2003

€3,296,664.17
Review of Soft Supports Activities – 2003
MEASURE 2

1.
DEVELOPMENT OF AN ENTERPRISE CULTURE

Showcase 2003

Five client companies of the Meath County Enterprise Board exhibited at the Board’s stand at Showcase 2003, the Annual Craft Fair in the RDS.  The trade fair show ran over four days from the 19th to the 22nd January inclusive.  All exhibitors found it very beneficial in generating new clients for their business as the exhibition was very well attended by a variety of both domestic and international buyers.
Ploughing Championships

The Board held a stand at the National Ploughing Championships, which was held in Ballinabrackey, Kinegad from the 23rd to the 25th of September 2003.  The show attracted approximately 160,000 visitors.  A large percentage of these visited the Meath 3,000 ft sq marquee which was in a central location close to the Ploughing Championships HQ and the I.F.A. stand.  Exhibitors at the Meath marquee included Meath CEB, Meath County Council, Meath Tourism, TIDE, 
Meath Leader and Meath County Crafts.  Craft workers in various disciplines held live demonstrations in the marquee which were hugely popular amongst the many thousands of visitors.  

The Enterprise Board developed a promotional CD to give out to visitors at it’s marquee. This CD reflected the qualities and opportunities of County Meath and included details of the websites of the exhibitors, so that visitors would have a permanent reminder of what Meath has to offer. 

Meath Website

The business adviser continued to update the Board’s website which includes information on it’s courses, latest Board news and the types of assistance available for the county’s entrepreneurs.  Those who log on can apply on-line for grant assistance or to register on a training programme.  The web-site also contains many links to other potential sites of interest to those thinking about starting or currently in business in the county.
Student Enterprise Awards

The Meath County Enterprise Board hosted the Co. Meath final of the Student Enterprises Awards in the Ardboyne Hotel on Tuesday, 25th March.  The competition was sponsored nationally by the City and County Enterprise Boards and to take part, students had to set up their own business – either manufacturing or service and had to make it work! 

Three hundred and sixty students representing one hundred and twenty in-school teams participated in the competition.  Some forty-three enterprising students representing fifteen different businesses from ten of the county’s second-level schools took part in the Enterprise Board sponsored Meath county final. 

The winner from each of the three categories, Junior, Intermediate and Senior went forward to represent the Royal County at the National Final in the Tullamore Court Hotel on Sunday, 11th May.
Winners 

	Junior Category

	1st Prize
	Beadlings, St. Michael's Loreto, Navan

	2nd Prize

3rd Prize

Highly commended
	C & K Designs, Ashbourne Community School
Kenny Wood Turners, St. Oliver Post Primary, Oldcastle
Santa’s Little Hell Raisers, Dunshaughlin Community College


	Intermediate Category

	1st Prize
	MR Sales, St. Oliver Post Primary, Oldcastle

	2nd Prize

3rd Prize
Highly commended
	Window Art, St. Michael’s Loreto, Navan
JEM, Ashbourne Community School 

Glitter Club, Youthreach, Navan


	Senior Category

	1st Prize
	Hood Hats, Gormanston College

	2nd Prize
	Enigma, St. Joseph’s Mercy Convent, Navan

	3rd Prize
	Walking Sticks Inc., St. Oliver Post Primary, Oldcastle


Mr. Noel Dempsey, T.D., Minister for Education and Science presented special certificates of participation and prizes to all the student entrepreneurs at the County Meath Final.
Schools Lectures

The Board’s staff continued it’s series of schools lecture on behalf of the Board making presentations to thirty different classes involving approximately six hundred students.  This was beneficial to the students as the Enterprise Boards currently feature on the Leaving Certificate Business Studies syllabus and also to the Enterprise Board in it’s efforts to promote an enterprise culture in the county.

2.
BUSINESS COUNSELLING, ADVICE, INFORMATION AND MENTORING.
Business Seminars:
Employment Law Seminar
This one day seminar was held on the 1st September.  Nine business people attended this seminar which was held in the Board’s training room.  The topics covered in the seminar included the very topical; recruitment & selection procedures, contracts of employment, health & safety in the workplace, unfair dismissal and pension legislation.

Taxation for Start-ups
This one-day seminar was held in the Boards training room on the 29th April.  It was attended by seven owner/managers of micro-enterprises aimed to bring participants step by step through the  basic principles of taxation, registering a new business, tax compliance (payments and returns) for companies and self-employed individuals, tax structures and the cost of compliance.  

Business Start Programmes

Three day and three evening Business Start Programmes were successfully completed during 2003.  There were a total of one hundred and two participants; forty-two on the day programme and sixty on the evening programme. The weekly sessions included modules as follows: “Am I suited to Entrepreneurship?”; “Market Research”, “Marketing – Sales and Marketing Tools”; “Legal Obligations” (including tax registration, legal entities i.e. which way to trade; “Finance and Control Measures” (including book-keeping and monitoring of cash-flow); and finally “Business Planning”.   Various guest speakers also attended to give the benefit of their own experience in specialised areas.

 The aim of the programme was for participants to have explored all the implications of setting up a business and have produced a business plan over which they had ownership and control.

Mentoring

The Meath County Enterprise Board continues to offer the option of availing of a mentor to its clients. These Mentors have a vast range of business experience in a wide variety of areas, can open doors  and provide a sounding board for entrepreneurs who may need assistance be it general or in a specific area.  The mentor can call to the client’s business premises where progression strategies can be agreed upon without the entrepreneur having to take time out of his/her busy schedule. 
Enterprise Ireland Mentor Programme

Thirteen business people were approved mentors from the Enterprise Ireland Mentor Panel throughout the year to assist them with various aspects of their business.  
MCEB Mentor Programme

Eight businesses were approved mentors from the Meath County Enterprise Board mentor panel during 2003 to assist them with various aspects of their business such as business planning, financial planning, cash flow and marketing. 

Navan Carpets Information Evening

In order to minimise the effect of the job losses at Navan Carpets the Board offered to facilitate a general meeting of all the State agencies at a local hotel to make presentations and advise employees of the range of services and opportunities they may avail of.  The Information Evening was held on August 21st in the Ardboyne Hotel and was extremely well attended.

Business Counselling

A total of two hundred and sixteen existing and potential entrepreneurs availed of a business advice session with the Board’s Business Adviser in 2003.  These sessions equip the client with a wide variety of information on the Board’s activities and details of help available from other sources for the start-up situation.   The Business Adviser’s office also contains a comprehensive business library and all the forms necessary for example, to register a business for tax, or to register a business name or a limited company.  The Board aims, through the services of the Business Adviser, to provide a “One-Stop-Shop” for all the people of Meath as regards business information. 
3. MANAGEMENT TRAINING & DEVELOPMENT

Management Development Programmes

Enterprise Management Programme

This new management development programme was developed specifically to respond to the training needs of Meath County Enterprise Board clients which were identified in the training needs analysis carried out by the Board in December 2002.  The five month programme commenced at the end of July and was completed in December 2003.  There were twelve participants from seven companies registered on the programme. Feedback was extremely positive with all participants rating it’s content as exactly matching their personal business progression requirements. 
Retailing Meath 2003

Ten participants from seven businesses registered on this six-month programme management development programme for retailers.   The programme commenced in June and was completed in December 2003.  As a result of participation on the course, six retail owner/managers  have completed three year marketing plans and received accreditation from the Institute of Marketing.  

Strategic Marketing in Action Programme

This six-month marketing programme commenced in April 2003 and was completed in September 2003.  It consisted of six group workshops in addition to complementary in-company visits.  Each company developed it’s own marketing plan over the six month duration of the programme.  Nine retailers submitted and presented their plans to the Marketing Institute and successfully received the Institute’s accreditation.

Computer Training

E-Cert Programme
This sixteen-week programme commenced in April 2003 with 10 participants.    All students were awarded the E-Skills Certificate.   
Introduction to Computers

A six-week Introduction to Computers course commenced on the 8th October and was completed on the 12th November 2003. This programme was aimed at those with little or no experience of computers and participants learned the basics of how to use Microsoft Word, Access and Excel. Eight people successfully completed this training course.
Quickbooks Programme

A four week Quickbooks Computerised Accounts course commenced on Tuesday, 2nd October.  All eight people who participated successfully completed the programme on the 30th October and went forth armed with a sound working knowledge of this particular accounts package.
ECDL Programme

A fourteen week ECDL programme commenced on the 11th September.  The highly popular European Computer Driving Licence was successfully achieved by ten people as a result of participation on this programme.

TAS Books & SAGE Quickpay Programmes

Two programmes covering the highly popular TAS Books & Sage Quickpay Programmes were completed during 2003. Each programme was delivered over a ten week period.   Between the two programmes, twenty-five people learned how to operate these accounts and payroll packages and brought this knowledge back to their work-place within a very short space of time.  

Short Courses

Idea Generation Workshop

This one day workshop aimed to provide participants with an insight into the skills and resources required to generate new business ideas and to take some of the fear out of the business start-up process.   It was designed as a first step for those thinking of setting up a new business but who have not yet decided to take the plunge.  Seven potential entrepreneurs benefited from the workshop which gave them a focus, improved their confidence in themselves and their business idea and paved the way for successful commercial ventures.  

Business Plan Development Workshop
A one-day workshop called “Developing a Winning Business Plan” was held on Tuesday, 30th September. Each of the ten participants produced a draft business plan as part of the workshop and also received tips on how to make a business plan appeal to potential investors.  The content of this course proved invaluable to it’s participants as attracting finance is vital for any business.

Bringing Your Business Plan to Fruition

This one day workshop was a follow-on from the Business Plan Development Workshop and helped participants hone and streamline their business plan so that it was the best it could possibly be.

Health & Safety Workshop

A two-day Health & Safety workshop was held on the 6th & 7th November. The workshop addressed all basic health and safety issues that are relevant to small businesses in a clear and concise manner.  Eight business people completed the course and went away equipped with a wealth of knowledge and a firm understanding of the legislation concerning this extremely important issue.
Managing People Programme (2002 – 2003)

This twelve week Human Resource Management Programme commenced in November 2002 and was completed in March 2003.  Eleven companies participated on the programme.  As part of the programme each participant produced a very valuable personalised “People Management & Development Plan” for their own business.  The feedback was very positive with participants finding the programme content highly stimulating and of immense value in attracting, managing and keeping personnel.

Appendix 1

The Meath County Enterprise Board Limited has provision for fourteen Directors which represent a broad spectrum of interests throughout the county e.g. industry, State organisations, voluntary and community groups, farming, and local representatives.

All Board Directors give of their time and efforts voluntarily to achieve the aims of the Board.

A specialist Evaluation Committee makes recommendations to the Board on the most appropriate level and form of assistance for grant applicants.  The Evaluation Committee comprises persons with banking and accounting expertise and experience in assessing the quality, local relevance and cost-effectiveness of project proposals.

Membership of the Meath County Enterprise Board Limited at 31st December, 2003

Tom Dowling




Chairman
Pauline Baker 




Industry

Michael Byrne




FÁS

Dermot Collier




Community 

Vincent Colman



Enterprise Ireland

Bart Cunningham



Industry

Eddie Downey




Farming

Cllr. Damien English T.D.


Meath County Council 

John King




I.C.T.U.

Cllr. Jimmy Mangan



Meath County Council

Cllr. Tommy Reilly



Meath County Council 

Cllr. Jimmy Weldon



Meath County Council
Maureen Rennicks



Industry 

Staff

Hugh Reilly




Chief Executive Officer

Caroline Lynch 



Assistant Chief Executive Officer

Lorna Cooney




Business Adviser

Marie Yore




Office Administrator 

Nicola Carmody



Clerk Typist

Evaluation Committee

Jim Donnellan




Chairperson 
Maria Gavin




Enterprise Ireland

Pat Hamell




Bank Manager

David McHugh



Bank Manager

Michael McHugh



Teagasc

Dermot Mulvihill



Chartered Accountant

Appendix 2

Criteria for Financial Assistance

Grants available from the Meath County Enterprise Board Limited for eligible projects include:

Feasibility Study Grants

Up to 50% of the cost of the study can be grant-aided to a maximum of €5,100.

Capital Grants

Up to 50% of capital outlay is available subject to a maximum of €63,500;

or

Employment Grants

Up to €6,350 is available for each newly created full-time job and a pro-rata amount for a part-time job.

Financial assistance as above may be offered by the Board in part repayable format (usually 50%) with a two year moratorium on repayments.

· Projects assisted must be in the commercial sphere, have a clearly defined market and be capable of attaining economic viability without ongoing Exchequer or European Community assistance.
· Projects assisted must be relatively small in scale, i.e. total investment costs should not normally exceed €127,000.
· Projects assisted should provide some element of job creation or should as a minimum contribute directly to the maintenance of employment in existing small enterprises.
· Projects assisted should not directly interfere or compete with any similar business already in existence in the area.
· Project promoters must be able to demonstrate that they have the capacity to secure adequate overall finance to complete the project and manage the ongoing venture.
· Project promoters must satisfy existing policies on tax clearance and related matters.
Appendix 3

Application and Approval Process
Initial Contact with County Enterprise Office

(
Preliminary Application for Grant Aid

(
Completion of Application with County Enterprise Officer

(
Evaluation Committee Recommendation

(
Board Approval

(
Letter of Offer with Contract

The Meath County Enterprise Board Limited has endeavoured to make the grant application and approval process as simple as possible, while ensuring the maximum accountability in the use of Exchequer and European Community Funds.  The time span of notifying project promoters of the outcome of their submission is generally achieved within four to eight weeks from receipt of the completed application to the Board.

Appendix 4

GRANT APPROVALS 2003

CAPITAL

Name



Project Description



Approved

Golf Links c/o G. Duffy
Specialised leisure facility


€15,000

B & L Distributors Ltd.

Manufacture of Extenzo stretch ceilings
€10,000

Glenard Laboratories Ltd.
Technical solutions to pharma, bio-tech 

& veterinary industries 



 €15,000

Specialist Die-Cutters Ltd.
Manufacture of specialist die-cut rubbers & foams











€31,757

Vincent Fields

Specialist steel fabrication


€12,500
TOTAL







€84,257
GRANT APPROVALS 2003

EMPLOYMENT
Name



Project Description



Approved

The 02 Experience Ltd.
Oxygen products and services

€10,000

Solar Multimedia Ltd.
3d Animation 



€10,000

Eurway Ltd.


European booking & information service
€15,000

Elderdale Creche

Full-day childcare facility


€17,500

Clarke Rewinds Ltd.

Electrical Rewinds



€10,000

Robert Gavin


Trivia card game



€5,000

Sunny Meadows Childcare Ltd.
Full-day childcare facility


€10,000

About Waste Ltd.

Food waste management & recycling
€10,000

TOTAL









€87,500

GRANT APPROVALS 2003

FEASIBILITY STUDIES/TECHNICAL ASSISTANCE
Name



Project Description



Approved

Eddie Dowse


Disaster Management


€2,700
Kamtech Technologies
Vehicle leasing software


€3,079

Remistick 


Memory aid for consumers


€453

Matt Reihill


Specialised packaging


€5,000

Larry Murtagh

Manufacture of training cd roms

€4,000

Oldcastle Laboratories Ltd.
 ISO 17025:1999 accreditation

€5,100

D. Hall & C. Dowd

I.T. Solutions




€5,000

TOTAL









€25,332
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