City and County Enterprise Boards Action Plan under Towards 2016

First  Progress Report under Towards 2016

(1st  January 2007 – 31st May 2007).
Enhancing Ireland's Competitive Advantage in a Changing World Economy and Building Sustainable Social and Economic Development :

Promotion of Entrepreneurship :

Action: Provide financial support to micro-enterprises.  The Meath County Enterprise Board Ltd. approved 11 grants totalling €175,342 in the period i.e. Capital €120,842; Employment €36,000 and Feasibility Studies €18,500.  
Action: Assist micro-enterprises in job creation: The Board paid €29,389 from the Measure 1 account to 3 clients and €64,147.68 from the Refundable Grant Aid Account to 6 clients which created and sustained 24 full time jobs and 1 part time job.
Action: Provide non-financial supports to micro-enterprise.  The Meath County Enterprise Board Ltd. provides a full range of supports for Entrepreneurial and Capability Development and the key actions performed in the period are as follows:
Women in Business Initiative: 4 Conferences were held with 30 in attendance at each conference.
 7 Business seminars were held and attended by 45 participants:


Financial Healthcheck


Effective Market Research


Payroll Demystified


Write your own business plan


Making your website work for you


Work smarter not harder


Employment Law.

3 short courses were provided in the period and attended by a total of 54 participants i.e. 

Start Your Own Business,

Big Red Book Computerised Accounts and Payroll,

Basic Book-Keeping and Taxation.
2 Management Development Programmes were on-going in the period and attended by 23 participants.


41 Business Advice Sessions were provided in the period. 


Mentoring from the Boards local mentor panel was provided to 7 companies.



Action: Additional activities to promote entrepreneurship:

Women In Business Conference and Exhibition:  The Meath County Enterprise Board Ltd. in conjunction with Kildare County Enterprise Board organised this joint conference.  134 women participated in the conference; the guest speakers were Sheila O’ Flanagan, Sandra Lawlor, Mary Fitzgerald, Pauline Baker, Angela Gorman and 40 Businesses exhibited.

Showcase 2007: The Meath County Enterprise Board Ltd. facilitated 4 companies to participate in this exhibition; Joe Lawlor- Architectural Furniture, Newgrange Willow Design (won an Index 50 Award and secured Contracts to deliver their service in America “BollyWood”), Marina Kavannagh – Childrens Fine Art, Rachel Brady – Fine art paintings.

E-Commerce Initiative:  The Meath County Enterprise Board Ltd. assisted 3 companies to e-enable their web facilities.

Export Marketing Initiative:  The Board assisted 2 companies Bright Promotions Ltd and Acrylic Design & Fabrication Ltd to attend and participate at international trade fairs.

Kells Enterprise Centre: The Board have facilitated the establishment of the High Technology Centre through financial aid and the role of its CEO as project manager.  The Centre will employ in excess of 300 people when functional as a call centre.
Development of a local Enterprise Culture and promotion of Regional Development through co-operation with other local groups/agencies

Action: Co-operate with other local groups/agencies involved in enterprise development:   The Chief Executive Officer of the Meath County Enterprise Board Ltd. had meetings with the Leader company executive and the 2 managers of the social agenda of the Meath Partnership, to ensure non duplication of processes by the agencies and a briefing of the services currently offered and being delivered by the Board.

The CEO of the Board and 1 director represents the Boards on the County Development Board.

The Board has participated in the Interreg IV consultation with the key stake-holders in the East Border Region comprising Counties Louth, Monaghan, Meath, Armagh City & District, Newry & Mourne, Down and Banbridge Districts and Craigavon, Ards and North Down Boroughs.  The Board are working closely with the lead partners and other stakeholders in the development for application of resources of the following  priority themes:

· Innovation/Pre Incubation
· Small Business Clustering/Networking

· Creative Industries/Craft/Film Commission

· ICT Skills Development

· Business Infrastructure for enterprise development

Implementation of the Small Business Forum Recommendations

Action: Deliver the ICT Audits Programme “Teck-Check”.  The Meath County Enterprise Board Ltd. awaited the allocation of budgets for this initiative and has compiled a listing of consultants to deliver the programme.
Promote enterprise within education system

Action: Deliver an Enterprise Education Programme:   280 students  set up 70 micro-businesses throughout the county’s second level schools.  13 businesses  involving 31 students represented their schools at the Meath County Final.  Noel Dempsey, T.D., Minister for Communications, Marine & Natural Resources presented the certificates of participation and Mary Hanafin, T.D., Minister for Education & Science meet each of the students.

· Provide information on actions being taken to increase level of activity in enterprise education by end of academic year 2007/2008

The Board has requested tenders for the provision of in-school workshops in schools throughout the county for second-level students participating in the Student Enterprise Awards competition.  The location for the workshops will be any of the second-level schools within the County of Meath.  There are currently eighteen second-level schools and four Youthreach groups within Co. Meath. The workshops will be offered to all students in each school.

Promotion of female entrepreneurship

Action: Facilitate increased female entrepreneurship

Women in Business Initiative: 4 Conferences were held with 30 in attendance at each conference.  The Women’s network meets once a month and has a wide and varied agenda.  Through this support network, women share their experiences with other like minded female entrepreneurs who are on a similar learning curve to them and can gain tips and valuable advice from female role models
Women In Business Conference and Exhibition:  The Meath County Enterprise Board in conjunction with Kildare County Enterprise Board organised this joint conference.  134 women participated in the conference; the guest speakers were Sheila O’ Flanagan, Sandra Lawlor, Mary Fitzgerald, Pauline Baker, Angela Gorman and 40 Businesses exhibited.

40 women participated in the Boards seminars, short courses and management development courses.
The Board has put in place procedures to record the number of females participating in the Student Enterprise Awards.
Public Service Pay and Related Issues and Chapter IX on Public Service Modernisation

Co-operation with modernisation, flexibility and change management initiatives

The Meath County Enterprise Board Ltd. is in full co-operation with the establishment and operation of the Central Support Unit.

The Board delivers its services through its staff and local mentor panel.  A full range of media is implemented for advertisement including local papers, magazines, radio, direct mail and information seminars.  The Board has established a web site www.workinmeath.com in order to provide more local employment opportunities and the 3,500 people who are registered on the site are notified by SMS of the boards activity in this area.  The Boards own web site www.meath.com is fully functional in delivering the Full range of services available from the Board and potential applicants for can register and pay on-line.  Telephone advice is provided initially and then enquiries answered via the e-mail with provision of one-to-one business advice by the Boards staff. 
Maintenance of stable Industrial Relations and a well-managed industrial relations environment to minimise disputes affecting the level of service to the public.
The Meath County Enterprise Board confirms the absence of industrial action.

The Meath County Enterprise Board confirms that no cost increasing claims for improvements in pay or conditions of employment other than those provided in T 16 have been made.

The Board operations are governed by its ISO 9001:2000 standard, and regular staff meetings provide a forum to update and address all issues affecting the smooth running of the office including new initiatives.  The weekly meetings ensure harmonisation of activity and a full understanding of all, about what each person is doing and preparing to do.  All staff are involved in all day to day operations run by the Board. 
Co-operation with Team Working and Cross Functional Working initiatives 

The CEO Hugh Reilly participates on the External Opportunities Committee and the Assistant CEO Caroline Lynch participates on the HR Committee.  
Co-operation with introduction and utilisation of New Technology & eGovernment

The Board notifies by SMS clients on the workinmeath web site of its services including training and conferences.
The Board assists companies to e-enable their web facilities, by the provision of technical advice and assistance.

The Board ensures its own detail on the network website is up to date and accurate.

The Boards own web site is continually up dated and improved to reflect the changing environment in which the Board operates. 

The data on the PMS reporting website is updated when required and checked regularly for its accuracy.

Ongoing delivery of the Business Planning process

The Plan is produced annually and reviewed at Board meetings.  The Board also considered and adopted the draft budget, which was then amended to reflect the budget allocated.  A full Business plan with performance indicators for outputs, in addition to those sought under PMS is being prepared for the Board’s next meeting.

Ongoing delivery of PMDS : CEB Staff Performance Targets, Ongoing delivery of PMDS : Staff Training and Development Plan

The Board under its ISO 9001:2000 procedure has staff evaluation procedures which will be updated and adopted by the Board in the 3rd Quarter to include particular staff performance targets.  The Board provide training as appropriate to staff to ensure full understanding of the processes involved and in particular that each staff member knows and is trained in each of their respective functions.  All training completed by staff members is shared with their staff.  Staff skills will be continuously upgraded to meet changing circumstances.  A staff manual is in the process of being prepared.
Compliance with Departmental Guidelines in relation to HR practices

The Meath County Enterprise Board Ltd. is fully compliant with Departmental Guidelines, no posts have been filled in the period and employment contracts for staff are in compliance with Departmental guidelines.  The CEO’s draft contract is with the Department for clearance.  Procedures are covered under ISO 9001:2000 procedures and reviewed by the auditor.
Co-operation with the implementation of the Sectoral Plan on Disability 

The Meath County Enterprise Board Ltd. has appointed a member of staff to act as Disability Officer, all the Boards offices are disabled friendly with Access to first floors by way of lifts.
Ongoing improvement in the delivery of services to the Public

The Meath County Enterprise Board Ltd. operates a Client Service Charter which is given to every member who deals with the Board.  The Charter details the Code of Practice for Delivery of services to people by the Board and addresses such areas as Courtesy, Customer Care, Privacy and Confidentiality, Redress.  The client therefore understands better what he/she can expect to receive from the Boards staff.
Compliance with Departmental guidelines on financial reporting practices

The Meath County Enterprise Board Ltd. is compliant with the financial reporting requirements of the Department.  The Board has an internal audit committee, internal auditor and accountant who oversees its financial operations and prepares reports as required.  
Compliance with Corporate Governance Best Practice

The Meath County Enterprise Board Ltd. complies with the Code of Best Practice for Corporate Governance.
